
CHANGE ACT LTD TRACEABILITY

UNRAVELING

FOOD SAFETY:

THE ROLE OF

TRACEABILITY

Have you ever wondered how a simple
apple on your table has journeyed
through the complex maze of the
global food supply chain while ensuring
its safety and quality? This is where the
science and strategy of traceability
come into play, a non-negotiable pillar
of food safety in our interconnected
world.

Defining traceability
According to the ISO 22000:2018
standard, traceability refers to the
ability to follow the history,
application, movement and location of
an object through specified stage(s) of
production, processing and
distribution. In essence, it's the GPS for
food safety, guiding us back to the
source at any given point. Traceability
ensures we can track (know the
location) and trace (understand the
history) of any food item, offering a
dual-component assurance that is
becoming non-negotiable in the food
industry. Change ACT offers tailor-made

support and consultancy to
organizations who wish to develop
or upgrade their traceability
system. Trainings are also available
on demand for all level of
employees. The latter comprises of
a 7-hour course whereby the
participants will be able to
understand the significance of
traceability, what the standards and
legal requirements says about it,
and what are the tools and
techniques that can be used to
implement and verify a traceability
system.
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The backbone of food safety
In our intricate food network, a robust
traceability system is the backbone of
our food safety ecosystem.

Regulatory Compliance: Legislations
around the world are tightening their
grip, making traceability not just good
practice but a legal requirement.

Product Recalls: ensure quick and
accurate responses to contamination
scares, protecting public health and
reducing risks.
Incident Management: Traceability
systems test the readiness and
response of businesses in managing
incidents, acting as a drill for potential
crises.
Consumer Reassurance: Knowing the
origin and journey of food builds
consumer trust, reinforcing the
perception of brand integrity and
commitment to safety.
Holistic Management Approach: 
A traceability system integrates with
broader food safety and quality
management approaches, ensuring
that every piece of the puzzle fits
perfectly within the regulatory
framework.

Challenges in the traceability maze

Strategies for effective traceability
system
To weave a resilient traceability
system into the fabric of the food
industry, the following best practices
can be considered:
Standardized Procedures: Implement
uniform data capture and verification
processes to maintain consistency.
Training and Quality Control: 
Invest in training and quality checks to
reduce errors.

Effective Change Management:
Communicate the importance and
goals of the traceability system
clearly to reduce resistance and
encourage active involvement.

Technology Utilization: Leverage
technology to automate and
streamline traceability processes for
greater efficiency and accuracy like
use of an ERP and blockchain.

A well-implemented traceability
system not only protects consumers
but also reinforces the reputation
of brands and ensures a resilient
food supply chain. As we navigate
the ever-evolving landscape of food
safety, the question remains: how is
your organization threading the
needle of traceability?
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