
 

 

LEAD, MOTIVATE, AND INSPIRE 

Learning Outcomes: 

• Understand the role and traits of a leader. 

• Identify the expectations of employees towards a leader. 

• The 4motive motivational model. 

Topics Sub topics 

Introduction Context and background 

Module 1: What leaders do? • What is your job? 

• Management Vs Leadership 

• The three essential roles of a leader 

• People motivation 

Module 2: What leaders know? • What employees want from their leader? 

• Catch them doing something right! 

• What defines a leader? 

• Leadership and perspectives 

Module 3: What are leaders like? • Find out your leadership style 

• Balance team, task, and individual functions 

• Role model strong leadership 

• Leadership critical success factors 

Conclusion End of the day 

 


