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	Text3bd: Targeted audience
	Text3bc: Course background
	Text4bc: This programme will teach you the fundamentals that are essential for each new line manager and supervisor. From setting clear objectives to monitoring performance to motivating your team, situational leadership and more, the program helps you teach key management concepts with fun practice activities to help you apply the concepts learned in a fun interactive manner.
	Text4b: Module 1: What leaders do?- As a leader, what is your job?- Management Vs Leadership Vs Supervision- The three essential roles of a leader- People motivationModule 2: What leaders know?- What employees want from their leader?- Catch them doing something right!- What defines a leader?- Leadership and perspectivesModule 3: Instructions, delegation and feedback- How to give instructions- 3 types of feedbacks- How to give feedbacks- How to delegate effectively- Don’t forget praisingModule 4: Planning to achieve- Conduct meetings- Multitasking- Time managementModule 5: What are leaders like?- Find out your leadership style- Balance team, task and individual functions- Role model strong leadership- The leadership critical success factors
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	Text4bm: The course is delivered through formal lectures and execises to enhance the learning process.
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	Text4bfa: The course duration is 3 days or 21 hours.
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