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	Text4bf: Project leaders, managers, quality managers and quality team members.
	Text3bd: Targeted audience
	Text3be: Quality management  
	Text3bc: Course background
	Text4bc: From manufacturing to services sector, companies who have adopted the principles of quality management have benefited from more effectiveness and efficiency in their processes, better cost control and improve implementation of new working practices, among other benefits.The NEW ISO 9001 provides a great opportunity for your organization to review your quality management system ensuring it’s integrated into the strategic priorities of your organization adding real value to your business. This course highlights the requirements of the new version.
	Text4b: The course will cover the following topics:• Introduction to management systems standard • Reasons for review of the new version of ISO 9001• Overview of ISO 9001:2015:   - Clause 4 Context of the organization   - Clause 5 Leadership   - Clause 6 Planning   - Clause 7 Support   - Clause 8 Operation   - Clause 9 Performance Evaluation   - Clause 10 Improvement• Steps for transition to the new version• Steps in implementing ISO 9001• Making ISO 9001 effective
	Text3b: Course objectives & content
	Text4bm: The course comprises of both theoretical and practical parts to enhance the learning process.
	Text3bl: Course design
	Text4bfc: Please see the enrolment form/proposal.
	Text3bda: Duration
	Text4bfa: The course duration is 7 hours.
	Text3bdb: Course fee
	Text4bfb: N/APlease see the enrolment form/proposal.
	Text3bdc: Number of delegates
	Text3bf: Understanding ISO 9001:2015 requirements 


