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	Text4bf: Anyone in an organisation involved in problem solving and improvement of processes.
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	Text3be: Business Improvement
	Text3bc: Course background
	Text4bc: Complexity and interconnection within organisation requires cross-functional teams to solve problems in organisation or improve and manage daily work. However, improvement team structure, composition, roles and dynamics are important to achieve positive results on improvement projects. Teams are needed when the task is complex, creativity is needed, and cooperation is essential.
	Text4b: Course objectives:To provide the elements required for a team who needs to solve a specific problem within an organisation or improve a process. The delegates will understand the purpose of an improvement team, recognise when to build a team to solve a problem or improve a process, understand why facilitation is important and how difficult it could be to achieve great improvement results.Course content:• What is a team ? • Building a team  - Resources, size, roles, responsibilities• Team Basics   - Roles including facilitation  - Decision making strategy and process  - Logistic  - Behaviors  - Team life cycle  - Ingredients for an effective team  - Common team issues• Project selection• Project charter• Project ending• Brief on resistance to change• Change assessment model proposition
	Text3b: Course objectives & content
	Text4bm: The course is delivered through theories and practice to enhance the learning process. 
	Text3bl: Course design
	Text4bfc: Please see the enrolment form/ proposal.
	Text3bdb: Course fee
	Text4bfb: N/A
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	Text4bfa: The course duration is 6 hours.


