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	Text4bf: - Senior executives- Organizational leaders who    are responsible for strategic   initiatives and organizational    performance
	Text3bd: Targeted audience
	Text3be: Business Improvement
	Text3bc: Course background
	Text4bc: This course ensures all participants understand the connection between change management and business results and will also train all participants to position strategically their business and projects to ensure success. This workshop will also demonstrate the role of effective executive sponsorship and how a “visible and active sponsorship” is more effective than resource authorisation and allocation.
	Text4bm: Participants will have:- Program workbook, assessments and handouts- Best Practices in Change Management- Change Management: The People Side of Change- ADKAR®: a model for change in business, government and   our community- ADKAR®: a model for change in business, government and   our community- Executive Summary of Change Management- One-year access to the eToolkit on Prosci®’s Portal, with   downloadable templates and assessments, eLearning   modules, problem solving articles and presentations
	Text3bl: Course design
	Text4bfc: Please see the enrolment form/ proposal.
	Text3bdb: Course fee
	Text4bfb: N/A
	Text3bdc: Number of delegates
	Text3bf: PROSCI Change management sponsor briefing
	Text3bda: Duration
	Text4bfa: The course is 4 hours.
	Text3bv: Business Improvement
	Text3bt: PROSCI Change management sponsor briefing
	Text3bp: Detailed course content
	Text5a: – Connection between Change Management and business results– Business case for Change Management– Change Management benchmark and best practices data– How to position yourself for sponsorship success– How to position your projects for strategic success– How to position your organization for change success– Change models: Prosci® 3-Phase Change Management Process and ADKAR® Model– Critical roles in leading change– Organizational change maturity
	Text3b: Course objectives & content
	Text4b: Course objectives:Understand- How effective Change Management improves   organizational results.Learn- Immediately applicable tactics for becoming a more   active and visible sponsor.Apply- Your sponsorship to all your project.
	Text4bb: AssistanceGet project-specific support from us: assess your improvements and gain useful advice and insights via email or customer support service. We also offer a ‘sounding board’ service: confidential, 1 on 1 sessions, with a senior, experienced executive who has sponsored change in various situations, arranged to suit your requirements and diary.Prosci® support materialsYou are provided free access to the Prosci® portal where you can find free tutorials and webinars, and a one-year license for specific tools.The portal is updated continuously, so you always get new insights from research and real-life practice
	Text3bb: Programme structure


