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	Text4bc: This two-day program will teach you the four core management fundamentals that are essential for each new line manager and supervisor. From setting clear objectives to monitoring performance to motivating your team, situational leadership and more, the program helps you teach key management concepts with fun practice activities to help you apply the concepts learned in a fun interactive manner.
	Text4b: Course objectives:- Identify the personal qualities and skills of an effective   manager/supervisor- Understand and implement the principle of MBWA   (Management By Walking Around) to check that standards are   being maintained through effective performance monitoring- Identify methods for monitoring staff’s performance against   both quantifiable and behavioral- Understand the key concept of situational leadership- Identify ways to motivate staff in the workplaceCourse content:Module 1 : IntroductionModule 2 : Setting DirectionModule 3 : Monitoring PerformanceModule 4 : Keeping Staff MotivatedModule 5 : Giving Feedback
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	Text4bm: The course is delivered through formal lectures and exercises to enhance the learning process. 
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