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	Text4bf: Directors
Managers
Process Owners
Quality Practitioners
Quality Implementers
	Text3bd: Targeted audience
	Text3be: Business Improvement
	Text3bc: Course background
	Text4bc: This course offers a general understanding and application of the lean management philosophy in managing wastes in the manufacturing and service organizations. Lean management is an applied philosophy that many have adopted to acquire the flexibility needed to meet new competitive challenges, eliminating waste and enhancing production speed.
	Text4bm: The course is delivered through formal lectures and exercises to enhance the learning process.
	Text3bl: Course design
	Text4bfc: Please see the enrolment form/ proposal.
	Text3bdb: Course fee
	Text4bfb: N/A
	Text3bdc: Number of delegates
	Text3bf: Lean Six Sigma Yellow Belt (Not certified)
	Text3bda: Duration
	Text4bfa: The course is 3 days or 24 hours.
	Text4b: - What is Lean management?
- What is Six Sigma?
- Lean thinking, philosophy, fundamentals and principles
- Lean Six Sigma 
- Variations
- Improvement methods
- PDSA, DMAIC & problem solving
- Kaizen
- A3 reporting and project charter
- SIPOC, Voice of the process, Voice of the Customer
- Lean measures (including Takt time)
- Control charts
- Data collection
- Gemba walk
- Spaghetti diagram
- Value Stream Mapping
- Flow diagram
- Constraints, line balancing, wastes, 5S
- Push/Pull flow
- Critical path
- Brainstorming
- Interelationship diagraph
- Pareto, Cause & Effect, 5 Whys, Histogram, Scatter 
  diagram
- 5R, quick wins, Little’s laws
- Planning tools
- FMEA
- Standardised work
- Visual management & dashboard
	Text3b: Course content & objective


