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Introduction to lean management

This course offers a general understanding of the lean management philosophy in managing wastes
in the manufacturing and service organisations. Waste ("muda” in Japanese) has many forms for

instance; material, time, idle equipment, and inventory are some examples. Lean management is an
applied philosophy that many have adopted to acquire the flexibility needed to meet new competitive

challenges, eliminating waste and enhancing production speed.

Course content & objective

Delegates will be able to understand the lean principles
and thinking, as well as being able to develop a simple
value stream with waste identification and on how to
apply 5S in their organisation.

The course will cover the following topics:

* Introduction to Lean Thinking, Concepts & Principles
* Benefits of Lean

* Barriers to Lean

* Voice of the Customer and Voice of the Process

* Value Adding

* Process Mapping and Value Stream Mapping
 Tackling Wastes and streamlining the Processes

e Introducing 5S

* Error Proofing

Course design

The course comprises of both theoretical and practical parts
to enhance the learning process.
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Targeted audience

Directors, manager, process
owners, quality practitioners
and quality implementers.

Duration

The course is 1 day or 7
hours.

Course fee
N/A

* Conditions apply. Please see the
enrolment form/ proposal.

Number of delegates

Please see the enrolment
form/ proposal.
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