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	Text4bf: - Managers and implementors   involved in developing,   operating, and/or maintaining   risk management.- Professionals interested or   involved with introducing risk   management within an   organisation. - Professionals involved with   other management systems- Participants required by their   manager/organization to learn   about implementation of a   Risk Management System
	Text3bd: Targeted audience
	Text3be: Quality  
	Text3bc: Course background
	Text4bc: If an organisation manages its risks, then it manages its success. This training provides the systematic approach for the development and implementation of a Risk Management System based on ISO 31000. It also provides an overview of the tools and techniques that will enable the effective integration of the risk management process within an organisation’s day to day activities. 
	Text4b: The course will cover the following topics:• Introduction to risk management basics• Risk management principles, framework and process• Risk Management process and application in the context of   the organization using appropriate tools and techniques   • Establishing the context    • Communication and Consultation    • Risk Identification, Analysis, Evaluation   • Risk Treatment   • Monitoring and Review   • Recording and reporting• Use of tools such as Root Cause Analysis, FMEA, Bow Tie,   and Consequence Likelihood matrix will be discussed.
	Text3b: Course objectives & content
	Text4bm: The course comprises of both theoretical and practical parts to enhance the learning process.
	Text3bl: Course design
	Text4bfc: Please see enrolment form/proposal.
	Text3bda: Duration
	Text4bfa: The course duration is 14 hours or 2 days.
	Text3bdb: Course fee
	Text4bfb: N/A
	Text3bdc: Number of delegates
	Text3bf: Implementing risk management system 


