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	Text3bc: Course background
	Text4bc: Performance improvement is essential to ensure a business’s survival. It encompasses the measurement of the output of a particular process, modifying it to increase the output, efficiency, or the effectiveness of the process. This course provides an array of tools that can be used in performance improvement.
	Text4b: The course will cover the following topics:• Introduction to Performance Improvement Tools and their  Application• Flowcharting• SIPOC• DPMO and Process Sigma• Process standardization and mistake proofing• Pareto Analysis• Histograms• Run Chart• Basics of Control Charts• Brainstorming techniques• Diagrams (Affinity, Cause and Effect, Prioritisation grid,  Matrix Analysis)
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	Text4bfc: Please refer to enrolment form/proposal.
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	Text4bfb: N/A
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	Text3bl: Course design
	Text4bm: The course comprises of theoretical and practical parts, and case studies to enhance the learning process.
	Text3bda: Duration
	Text4bfa: The course duration is 2 days or 14 hours.


