
Analysis Consulting Training

Change ACT Ltd
9, Odette Ernest Street, Port Louis 11305, Mauritius
Tel.: + 230 213 9000 – Fax.: + 230 213 5050
Email: info@change-act.com – www.change-act.com

* Conditions apply. Please see the 
enrolment form/ proposal.


	Text4bf: Directors, manager, process owners, quality practitioners and quality implementers.
	Text3bd: Targeted audience
	Text3be: Business Improvement
	Text3bc: Course background
	Text4bc: This course is designed to provide a quick yet comprehensive introduction to lean as a management system.  The workshop follows the philosophy of ‘learning by doing’. At the end of the course participants will understand lean principles and be able to apply core lean tools.  
	Text4b: The course objectives are to learn key principles of the lean management system, define customer value within your organisational setting and to understand how to create ‘thinking people’The process delivers the following lean tools and concepts: Assessing the current situation and target conditionValue stream mapping5SGembaIdentifying wasteVisual managementStandard workGetting started: the strategic imperativesApplications in manufacturing, services and the officeSustaining the good work once begun
	Text3b: Course objectives & content
	Text4bm: The workshop includes presentations from the facilitator, small group discussions, and a game; largely it is an interactive and cumulative learning experience, using several cycles of the well-tested, fun game.
	Text3bl: Course design
	Text4bfc: Please see the enrolment form/ proposal.
	Text3bdb: Course fee
	Text4bfb: N/A
	Text3bdc: Number of delegates
	Text3bf: Comprehensive introduction to lean management
	Text3bda: Duration
	Text4bfa: The course is 2 days or 14 hours.


