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Business Improvement
An insight of Lean Management and its application

Course background

This course offers a general understanding and application of the lean management philosophy in
managing wastes in the manufacturing and service organizations. Lean management is an applied
philosophy that many have adopted to acquire the flexibility needed to meet new competitive
challenges, eliminating waste and enhancing production speed.

Course content & objective

The course will cover the following topics: Targeted audience

* Introduction to Lean Concepts Directors

* Lean Principles Managers

e Tackling Wastes Process Owners

* Process Mapping Quality Practitioners
« Streamlining the Processes Quality Implementers

e Introducing 5 S

* Error Proofing

* Lean Business Process Measures
* Practical Approach to Lean

* Implementing Lean

e Change Management Duration
* Benefits of Lean

The course is 3 days or 21
hours.

Course fee
N/A

* Conditions apply. Please see the
. enrolment form/ proposal.
Course design prop
The course comprises of both theoretical and practical parts b ¢ del
to enhance the learning process. Number of delegates
Please see the enrolment

form/ proposal.
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